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A Note From Your Executive Couple
By: Dan & Pat Van Vleck

If You Are In The Area
Stop By & See Us!
We first met Steve & Cheryl Swallow at Celebration 2000, in Brockport,
NY. We were relatively new to the UME Community. Our Core had grown,
and we needed to move towards multiplying into two cores. Someone
Dan & Pat Van Vleck
suggested we meet with Steve & Cheryl, as they could give us some
guidance about Core multiplication. We met over lunch, a lunch that would start a 20-year friendship.
Little did either of us couples realize we would each serve in leadership as the International Executive
Couple of UME-MESF. We saw each other at subsequent Celebrations, and eventually Team Renewals.
Marriage Encounter couples often say, “If you’re in the area, stop by and see us.” The Swallows shared that
sentiment with us, and we eventually took them up on it. Our kids met and were able to share some UME
kid time together. As our path on the UME road lengthened, we had several opportunities to share in
service in ministry alongside Steve & Cheryl, always learning from them during our times together.
Steve & Cheryl took the helm as International Executive Couple in a season of need for the ministry. Over
the course of their tenure, they brought UME-MESF to a point of stability, with a solid foundation to move
forward in a new season of life for the ministry. They developed and implemented many of the current
Board policies. They set up a strong Board of Directors and moved the ministry to a point of solid fiscal
integrity. Due to their planning and foresight, UME-MESF was set up well to be able to continue its course
heading into the COVID-19 global pandemic.
We would like to thank Steve & Cheryl for all their time, energy, love, initiative, drive, determination, and
leadership as the International Executive Couple. We would also like to thank them for their guidance and
the time they invested in us during the transition.
We felt humbled when we were called to take up the mantle they carried so well for so long. The legacy
they leave is long lasting, and the ministry is better because of their service and sacrifice.
Congratulations Steve & Cheryl on a job well done. More misadventure!
Grace and Peace
Dan and Pat Van VlecK
Dan & Pat Van Vleck
UME-MESF International Executive Couple
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UME has seen the generosity of our Annual Marriage Builders
continue to care about marriages beyond our expectations. This
generosity has allowed funds to be available for whatever God
wants to do in 2021. For the first time in many years, the Weekends to be approved were approved and included
in the 2021 budget. Now is the time for inviting couples to our Weekends.
by Tammy Fleischer

MESF, although not exempt from the stock market drop during COVID-19, has seen our permanent fund gaining
some ground back to normal. The SBA approved forgiving the Payroll Protection Plan loan MESF was granted
earlier this year, and MESF celebrated receiving a grant from the New Hope Foundation.
Budgets were presented for Board review and will be up for final approval in January.
Board members reviewed the nomination process for the January elections.
The UME-MESF Board was updated on Marriage Works. This is a UME program from the past that was tabled and
was updated. The new version was prepared for remote presentation and tested in Rochester, NY. It will be ready
for Communities in 2021.
Rob and Stephanie Bandy brought to the Board’s attention our need to revisit and improve our prayer support for
our members. A task force will be assigned to look at this in detail.
Rob and Stephanie will also be leading an initiative to have the Board Members involved in a short term leadership
CORE after the first of the year. The intent is to build relationships among the Board members and utilize Stephanies’s
experience and training regarding leadership.
The 2021 - 2026 Strategic Plan was approved and will support the Community as the number one objective.
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By: Steve Chapman - Executive Director

Yes, 2020 was a bad year for Weekends, but an excellent year for Community.
First, UME-MESF started a new concept in 2020 in introducing Regional
ECL’s (Equipping Couples for Leadership) events. In the past, we called
them CLO’s (Community Leadership Orientation), and in 2017 it was
changed to ECL. The purpose of the ECL is to educate and train potential
new leaders by sharing the organization’s history and the opportunities we have for couples to
participate.
From the beginning, the CLO-ECLs were held in the Muscatine area. The number of attendees was
limited because of travel costs and travel time. For most Communities, it meant sending one couple.
In 2019 the CRC (Community Resources Committee) recommended regional events and asking the
participants or the Community to provide travel to the event. This allowed each Community to send
three couples. This simple change allowed the ministry to host a potential of 27 couples instead of the
8-9 we had been experiencing. COVID-19 tried to prevent these couples from participating, and many
were unable to attend, but many did. The CRC could hear from our younger generation ideas that will
help us become a more relevant, growing ministry. The presenters of each ECL left excited, hopeful,
and energized. Here are a few of the ideas that will be underway as a result:
Call and Connect: Brian and Latisha Wilson will help communities by engaging couples from the
Weekend into Community. They will be the follow-up couple that will pursue the couples and
Communities until they connect.
Template for Community Websites: Jordan and Alex Nelson helped develop a Heart of North
Carolina website and will be creating a template of their work for other Communities.
The pursuit of our Mission: We are a “Community of Caring Couples committed to having a stake in
other couples’ marriages.” Changing our inviting, promotion, and other communication to correctly
set the expectations for the younger generation.
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From the Executive Director’s Desk contiuned:

Topical COREs: A task force will be formed to help create a template and guidelines for the short
term, open CORE’s focused on a topic. These CORE’s will use the existing format and open to all
encountered couples who only want to attend six meetings at a time. Some of the topics requested
were: Dialogue 101 (how to adopt this for a lifetime after the Weekend), personal finance, parenting,
blended families and the list goes on...
More Community events and volunteer training: The attendees addressed the idea to bring ECL-type
training to each Community in addition to regionals events.
You will want to keep your eye on the CRC and see what all develops. If you want to join, they are
looking for more couples to join them. Send an email to tsreilly@unitedmarriage.com

Some changes have been made to the website,
and Jordan Nelson will help us make it even
better next year: Here are some things we
changed:

1. All 2021 Weekends are now listed, and
you can forward an invite from the choices
listed under each Weekend registration.
2. An event calendar has been added for Board Meetings,
Weekends, significant events, and Committee Meetings.
3. Finding a CORE or eCORE has been changed and is available
via the website under resources.
More to come. If you see an error or something needing to be
updated, please contact jnelson@unitedmarriage.com and let her
know what’s up
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Please Give A Big Welcome to
our Newest Team Member
Hello, I’m Jordan and I’m delighted to join the UME-MESF team
as Communications Support Staff. I’m a North Carolina transplant,
originally from northern Virginia (yes, everyone from northern
Virginia specifies the “northern” part!) and my career in marketing
and social media has led me all around North Carolina—from universities to online retail to
tech/web development— and landed me in Durham since getting married in 2018.
A bit about us: My husband, Alex, and I met at High Point University
and were married on May 12, 2018, on what was possibly the
hottest May afternoon in all of Chapel Hill history. Despite the
record heat, we were blessed to celebrate with friends and family,
including Rich and Eileen Hartman and Scott and Carol Worrell.
About a year and a half after we celebrated our 1st anniversary, we
were Encountered in the Heart of North Carolina Community and
have been implementing what we learned there ever since. We
are so grateful for the entire community and immediately felt right
at home during the weekend—especially when we turned around
to find Rich and Eileen standing behind us on Sunday afternoon,
and learned that they had been praying over us all weekend. What
a special surprise!
Alex and I love traveling to new places, working out at our local CrossFit gym, and playing
golf—he may be able to lift more than I can, but I’ve got the lower handicap . We enjoy
serving on Sunday mornings at the Summit Church and have
the joy of serving in our local Young Adults Class of Bible
Study Fellowship where Alex serves as the Substitute Teaching
Leader and together we lead a small group of married couples.

We thank the Lord often that he graciously knit us into the UME
family and are grateful for each of you.

Jordan E. Nelson
Communications Support Staff
jnelson@unitedmarriage.com
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TEAM COUPLES
SPOTLIGHT UPDATE
By: Paul and Cheryl Hawotte
Directors of Team & Weekend Support

What a year 2020 has turned out to be for UME and all our Team Couples, with the Covid-19
pandemic. This surely was not in our plans. Let’s take a look ahead at next year through our
windshield and a look back at this year through our rearview mirror!
This year the UME-MESF Board chose the verse, I Corinthians 15:58. “Therefore my dear
brothers and sisters, stand firm. Always give yourselves fully to the work of the Lord, because
you know that your labor in the Lord is not in vain.” I Corinthians 15:58 (NIV)
Dan & Pat Van Vleck our International Executive Couple have shared their motto for this year-a
simple way at looking at almost everything. They say we need to have Patience, Flexibility, and
Change! They call it, “PFC”. This is clearly an upbeat approach; to all we have gone through this
year.
Looking ahead, we have an exciting year ahead for our Team Couples. Team Renewal is planned
for July 25-28, 2021. It will be held in Pittsburgh Pennsylvania. The theme is Ironclad Marriages.
We have the Pittsburgh Airport Marriott reserved for this exciting, fun, and great informational
time! This is for all Team Couples, including Preparing Team Couples. Team Couples, keep this on
your schedule!
We have 22 Weekends scheduled for 2021 and we pray these will be able to be presented. There
are 45 Team Couples of which 7 are Preparing Lay Couples and 2 are Preparing Clergy Couples.
Two of those Preparing Team Couples were ready to present this year but this year the Weekends
were not presented. This, along with new music from the WORC, stands to make 2021 a banner
year!
Looking back, only one Weekend was held before the pandemic but it did not stop us from moving
forward. The TRC met and worked on being better connected with Team
Couples. Team Couples updated and wrote talks, readying themselves
for the year ahead. This year virtual Core meetings were the norm and
for most of us, the only way to stay connected.

Thank You for keeping the Team Couples in your prayers,
Paul & Cheryl Hawotte
Directors of Team and Weekend Support
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SOCIAL MEDIA

Prayer Request:

Building a Community of Caring couples starts with loving and lifting
each other up in prayer. It was brought to our attention at the
December Board meeting that we have fallen short of supporting
each other in prayer. In consultation with our Executive Couple –
Dan and Pat Van Vleck, we discussed that one thing has been our
communication. As a result of the December Board meeting, a
task force will be assigned to improve this area. However, let’s not stop us from supporting each
other. Here is what we have today:
1.
Prayer Warriors – we have 184 couples supporting this ministry as prayer warriors. They
are provided prayer requests submitted to the office by email or by the website: https://
unitedmarriage.com/prayer-request/. We encourage you to submit your request or request
for others through this process. It is confidential and is only sent to our prayer warriors.
2.
Prayer Scroll – we have over 200 couples supporting this ministry on the prayer scroll;
many of you are part of this. We notify our prayer scroll couples when we have Weekends in
progress or Community Events. They do not receive requests coming from the website or email.
We hope this helps you understand how you may use these tools to support you and your UME
Community.

Planned Giving:
Have you considered supporting marriages as a legacy? We are always looking for couples
that are willing to add United Marriage Encounter to your will. Funds received are put in
a permanent fund, and only the annual earnings are used to support UME Weekends to
the next generations. If you are interested in knowing more, please shoot Chris Busker an
email, and he will record your wishes or send you more info.
cbusker@unitedmarriage.com
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Giving Tuesday - “Inspired by Matthew 21:21-22, we hoped
to raise $2,121. As of 12/8/2020, with two potential gifts still
outstanding, we raised $4,403.23!
We set the stage for ANOTHER Expansion Weekend. Now is the
time to pray for wisdom as our wonderful volunteers pray and
discern for the best place for an Expansion Weekend.”

Have you logged into
RightNow Media recently?
Don’t forget - you have countless Bible studies, kids
shows and educational lessons at your fingertips!
Don’t have an account yet?

Just go to:
https://www.rightnowmedia.org/Account/Invite/unitedmarriage

and set one up. It’s that simple!

Honoring Marriage - Engaging, Growing, Transforming
https://www.facebook.com/groups/12996725375
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SMOKY MOUNTAIN FOOTHILLS HOLDS
ECL INSPIRED LEADERSHIP RETREAT
By: Tammy Fleischer
SMF Executive Couple (Jonathan & Tammy)

In Smoky Mountain Foothills (SMF), during a recap meeting
after the Southeast Region ECL, attendee, Jim and Laurie
Hill, birthed the idea of a Leadership Retreat. The purpose
was two-fold, first, to share ideas and discuss upcoming
challenges but, even more importantly, to get to know each
other. The idea was presented to the Leadership Team at
Tammy opening leadership weekend
their next Zoom meeting, and received 100% commitment,
with the Ellis, Chapmans, and Van
each couple agreeing to pay their own way including a $10
Vlecks attening by Zoom.
community fee for supplies. Many couples also committed to
cover the cost of any couple who wanted to attend, but were financially strapped. On top of that,
each Leadership couple agreed to speak with couples in their CORE and community to invite
any who were interested in growing the Ministry through leadership. The date was set for the
second weekend in November, only a few short months away, at the Hinton Center, their usual
weekend retreat location.
Jonathan and Tammy Fleischer, Executive Couple for the SMF Community, set to work preparing
for the weekend. When Friday evening came, 8 couples eagerly arrived, a ninth by Zoom. The
joy at finally being together again with a mission and purpose was tangible. This weekend
was a good test run for how a Spring Weekend might look with the rules and regulations of the
pandemic. It was proof, that no matter man’s rules, the Spirit is still there amongst us and God’s
presence was felt by all.
After sharing a meal together at six foot diameter tables, two couples
to a table, they masked and sanitized and headed to the conference
room where 4 foot tables, provided by UMESF, were set up 6 feet
apart. There, they were greeted by Steve Chapman and Dan and
Pat Van Vleck the International Executive Couple, via Zoom.
The weekend proceeded with CORE, pre-recorded presentations by
Steve Chapman, and live presentations
by Jonathan and Tammy Fleischer and
another by Orval and Suzanne LeJeune who delivered a much
anticipated presentation on inviting. Saturday evening, couples
had an opportunity to unwind and fellowship with ballroom dancing
lessons, taught by Sam and Marj Overstreet, and an ice cream
social. And on Sunday, couples worshiped their Lord and Savior
with prayer and song and shared in Communion together via In God’s House, we are still able
individual elements. Between presentations, couples teamed up to to worship at a safe distance with
prayer couples!
brainstorm, writing ideas, no matter how outrageous, on sticky
Practicing safe distancing
and learning. Take that
COVID-19!
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Smoky Mountain Foothills Holds ECL Inspired Leadership Retreat contiuned:

notes. The sticky notes were gathered in a central location, and during break, each couple
placed a star on the idea that should be discussed. Topics of presentation and discussion
included connecting, engaging and communicating with the community, promotion and inviting,
Covid-19 guidelines for the Spring Weekend, the inner workings of UME and UMESF, and
engaging newly encountered couples.
All agreed that the weekend was a huge success as
God directed this weekend, His purpose being fulfilled
by those eager to serve. Two new couples have agreed
to join the Leadership Team. Bonds were formed as
Christ’s love reigned supreme in the conference room.
Many stated that more was achieved in one weekend
Intense to the end, everyone enjoyed learning!
then in all of the Leadership Team meetings combined
and agreed to make this an annual event. Jim and Judy Yohe took copious notes from the
weekend, action items have been accepted, and the Team looks forward to moving forward.
For more information feel free to contact Jon and Tammy Fleischer at kalacokitty@gmail.com or
at 828-557-4090.
The agenda for the weekend can be found at http://www.umesmf.com/smf-resources
password: smfdocs
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Marriage Takes Three by Perry Tanksley
I once thought marriage took Just two to make a go,
But now I am convinced It takes the Lord also.
And not one marriage fails Where Christ is asked to enter,
As lovers come together With Jesus at the center.
But marriage seldom thrives, And homes are incomplete,
Till He is welcomed there To help avoid defeat.
In homes where Christ is first, It’s obvious to see,
Those unions really work, For marriage still takes three.
Happy Holidays from United Marriage Encounter!
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